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01 / Who we are

A team that's passionate 
about creating innovative digital
experiences for our clients. 
We are a group of thinkers, doers,
designers and technical experts 
that enjoy each other's company.

We use our brains, skills and some
clever technology to create standout
experiences for our clients and their
customers. And we invest time in
building strong partnerships with 
our clients, because this is where
the best work comes from.

Who we are.
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02 / Our mission

Our mission: 
to create impactful
experiences and grow
a profitable business
that benefits people,
and our environment.
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03 / Our values

1
Give a shit.
If you don’t, you won’t enjoy the
journey as much, your work won’t
be as good and you won’t get as

2

much satisfaction or reward.

Be curious.
Be interested in learning about
new things, open your mind to
different possibilities. 
Don’t be cynical.

3
Keep it simple.
Simplify the complex and keep
processes straight-forward. 
Talk in plain English.

4
Health matters.
If we’re happy and healthy, 
we can be our best selves. 
Look after yourself. Speak up 
if you’re struggling. You matter.
And ultimately, it’s only a website.

Our values.
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04 / What we care about

What we

care about.
Doing our
best work.
We want to have the tools, the time
and the support to do our best
work every time. Our environment
matters. We care about where we
work and making it the best it can
be. We want to be fulfilled by
interesting work that challenges us
and has a purpose.

One team.
One Yoyo.
We succeed together and fail
together. We have a ‘leave no
man or woman behind’ mentality. 
We’re all in this together, pulling 
in the same direction, working
towards the same goals. We want
to be accountable for our part in
our mission.

Having fun with
each other.
We want to enjoy each other’s
company, build memories, share
stories and laugh together. 
We stay positive and keep our
sense of humour for those around
us. We don’t take ourselves too
seriously (but we absolutely do
take our work seriously).
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05 / What we care about

A flexible
approach.

Life’s complicated, messy and
ever-changing. We also have a
whole life outside of Yoyo. Work
needs to work around that.

Honesty and
transparency.
We have open and honest
conversations with each other. 
We know that it takes courage to
give honest feedback and courage
to accept it and learn from it. 
The agency is an open book to
everyone in the team, and the
leadership team is always available.

Getting
recognition.

We want our work, our ability and
our attitude to be recognised by our
peers, by our managers and by our
clients. We want to be rewarded for
the value that we bring to the
agency. If we go the extra mile, 
we want to be recognised for this.

Building strong
partnerships.

We invest time in building strong
relationships with our clients, as we
believe this is where the best work
comes from. We can challenge our
clients based on experience and
insight, and they listen because 
we have gained their trust.

Be

YOU

We chose you, not him or her.

We want you to be you.
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06 / Business with purpose

Business
with purpose.
Why are we a B Corp?
We spent many years believing that there
was more to business than making
money. We wanted to create something
special that did good wherever it could. 

Although in hindsight, we did a lot, it all
felt a bit fluffy until we settled on the 
B Corp Certification. Now there is real
purpose and meaning behind what we do.

What does this mean?
People.

We’re the most important part of the business. 
And the business needs to work for all of us.

Community.

This is where we call home. We need to invest in it.

Clients.

We want our work to have meaning and to offer value to
the world.

Suppliers.

We want our suppliers to subscribe to the same values as
us and empower them to do so.

Environment.

We want to minimise the impact we have on our world 
and reverse some of the damage we cause.

Governance.

We have made a legally binding commitment to manage
the business using the triple bottom line: Profit, People
and the Planet.
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07 / What we look for

What we look for.
Getting new people to join our team is
a task that we take seriously. We
recognise that it is really important to
get the right people to do the right
jobs at the right time. We want people
to join us and help Yoyo grow as they
are also growing in their career path
through working on a variety of
projects, with great people and clients
supported by personalised training.
What we’re looking for are people that
share our principles and values but
we recognise that diversity of
experience makes us stronger and we
are always on the lookout for people
from different backgrounds. We are
generally not fussed where people
have gained their experience or if they
had a career break to raise children,
travel the world, care for a family
member, look after their mental health
or learn how to teach yoga with goats!
We love people that are curious,
proactive, flexible and like getting
things done for the good of the team.

When we are recruiting we want to
make sure that we share the right
level of information to give a clear
picture of what the role entails and
what success looks like and where
the role fits within Yoyo. Even though 
a job spec can never give the whole
picture of a role, candidates should
always have a good feel of what they
would be expected to do. 


With a clear job description and a
structured interview path we aim to
make what can be a fairly stressful
process, enjoyable.

We’re people hire-ers not role-fillers. We like to keep it
simple & so our interview process follows just three steps
that help us both see if we are a good fit for each other.
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08 / How and where we work

How and where 
we work.

All agency meetings (every Monday)
We get together as a full team and share
plans for the week, set priorities, understand
team goals and celebrate our successes.

Monday to Friday.

Happy Hour: (every Friday)

During the week, our team works flexibly based on what suits their
schedules. Everyone has different lives, some of the team you’ll find in
our office during our core hours (10am-4pm), this gives us a chance
to be together as a team and means we can work collaboratively and
conduct meetings efficiently. However, we also know the importance
of remote working too.



We wrap up early on a Friday and our 
virtual or face to face bar opens at 5pm. 
Usually led by one of the senior team who
arranges drinks or group socials near our
office in Tunbridge Wells. A great way to 
finish the week on a high!

On the days you choose to work remotely, you can get out of the
office and have a change of scenery, or simply work from home. This
allows us to get a fresh perspective, or just get truly focused on the
job without distractions. We’re always communicating via Slack and
Zoom throughout the day and occasionally we’ll team up and find a
favourite coffee spot to set ourselves up in too.
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09 / Getting acquainted

Getting

acquainted.
Your first day.

Our people manager Emily will set you up with
everything you need to work at home or in the office.
We won’t sit you in front of a training video or give
you a pile of books, that’s not fun or productive for
anyone. After a morning of short intro meetings with
your manager and the full team, we’ll expect you to
get stuck in straight away. 

We think the best way to work is to jump straight in.

Work life.
Be excited.

Take breaks.

Open discussions.

We don’t expect you to leap out of bed on a
monday morning singing your way into work.
But be excited for the opportunity to grow
and develop as an individual, and to help
Yoyo grow as an organisation.

No one is a machine or a robot, in fact, we
don’t hire machines or robots. So when the
eyes are strained and when you have to read
the same line 4 times, we encourage you to
please take a break :)

Open discussions are essential for effective
work. This means appropriately challenging
ideas and listening when people have
suggestions for you. Open discussions 
allow for a cohesive team of one mind.
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10 / The Yoyo family

The Yoyo family.
Jenny Kitchen

Gregg Lawrence

Simon Collard

Chief Executive Officer

Chief Creative Officer

Chief Finance Officer

Matina Zoulia

Emma Edwards

Mike Masey

Head of Operations

Finance Controller

Senior Developer

Emily Ball

Matt Sage

Stephen Coventry

Office Manager

Head of Design

Developer

Brook Bateman

Fred Sirman

Julian Wheaton

Head of Strategic Partnerships

Designer

Developer

Sam Baber

Anna Dixon

Zed Barker-Flower

Client Partner

Senior Client Partner

Developer

Hannah Smith

Steve Goates

Tom Gaskill

Head of Delivery

Delivery Partner

Developer

Calvin Davis

Megan Howden

Sebastian Strand

Head of Development

Delivery Partner

Developer

Harriet Kinsey

Megan Deefholts

James Pancaldi

Marketing Manager

Delivery Partner

UX Designer
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11 / Company benefits

Company benefits.
Community.
We are always looking to give back to the community,
help others and empower our team to do the same.
Charity fundraising - each year, the team gets together to jointly select a different charity to support and
we then run a program of challenging events to help fundraise for them. 

Volunteering - we offer each employee paid time off to participate in volunteering activities. 

Match giving - for every pound any team member donates to a non profit organisation, Yoyo will match.

amily, Health & Wellbeing.

F

ooking after our team and protecting your health,
family and wellbeing are top of our priority list.
L

Health matters

A safe space to talk

- We currently employ five fully trained Mental
Health first aiders who are always available to
support any member of the team at any time.

- We provide the team with access to regular
sessions with a completely anonymous,
professional counsellor.

Flexible working hours

Generous holiday allowance

- Aside from our core hours (10am-4pm), we 
allow staff to design their own working day and
take time off when they feel it is appropriate. 
It’s left entirely down to you to be as efficient 
as possible with your time and schedule.

- We love what we do but we also understand that
personal life comes first. We offer 25 days plus
bank holidays and extra days off at Christmas.

A comfortable setup

- We recognise that bringing a child into your family
is a pretty special life event. That’s why it’s vital we
offer an enhanced package that gives our parents
the time they need to spend with and take care of
their families.

- We go above and beyond to provide the
necessary equipment and tools to make sure all
our team is safe and comfortable when working
from home.

ycle to work scheme

C

- We are pleased to support employees who wish 
to use this healthier and more sustainable way 
of travelling to work.

Enhanced Maternity / Paternity pay
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12 / Company benefits

Finances.
No need for any awkward silences. At Yoyo, we are fully
transparent with the entire team when it comes to our finances.
Profit share scheme: We know that every single person in the agency contributes to its
success, so every quarter, we analyse our profits and give our employees an extra bonus
which is split equally across the whole team.  

Loan scheme: we offer an interest free loan scheme to all employees. 

Life Assurance: We hope you never have to rely on this, but if you do, we provide a life
assurance policy for all our team members.

Personal Growth.
We’re at the top of our game because of our intelligent, enthusiastic and
talented team of people. They’re the best investment we can make.
We build development plans into each role and
make sure you have a path to progress your skills
further.

We have dedicated training days away from the
office where you can have time to work on both
agency and individual development.

Frequent and consistent 1-2-1 sessions with your
line managers give you the space to share your
progress and develop your personal goals.

Access to our individual coaching scheme which
is confidential and covers support across all areas
of life.
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13 / Looking after YOU

Looking
after YOU.
Keeping up the energy.

The happier we are, the more we enjoy the ride. 
Agency life is a rollercoaster, so we try to make it as 
fun, rewarding & wholesome as possible.

Looking after our mental health.

Nothing matters more than your health. We talk about

it openly. We have mental health first aiders internally. 
We run workshops, mindfulness classes and try to
minimise stress.

Agency therapist.

Sometimes life can be a challenge. If you’re finding things
a struggle, you can access our agency counsellor. No
need for anyone else to know, just contact Catherine
directly: Catherine.nabbs@gmail.com.

Learning & development.

One of our key principles is 'Be Curious' Learning new
things and being open to different ideas. That is the
principle that drives our Learning and Development
approach.
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14 / Learning and Development

Learning and 

Development.
So how do we go about promoting learning at Yoyo?

Agency training: 
we learn from each other.

We think we do a pretty good job already, but there is always room to improve our
skills when it comes to our day to day jobs. Whether that’s our project process,
finance fundamentals or client communications. We have regular agency Lunch &
Learn sessions which are structured and delivered by our own internal experts
(each other!). These sessions are open to the whole of the team and the themes
are defined by our weekly Town Hall conversations and business needs. This is an
important way of sharing what we know, and challenging ourselves to continually
improve.

Department training:
drafting in the experts.

We recognise that we don't always have all the answers. Sometimes, there is a
need for more structured and specialised training. This could be specific training
for a new piece of technology or simply improving our presentation skills. We
recognise that to become better we need to bring in external knowledge. We don’t
have a department training budget, the investment is there for whoever needs it.
We organise these sessions based on any skill gaps that crop up and prioritise
these sessions based on the aspirations of the team.

Individual training:
it’s all about you.

Ultimately though how we choose to feed our curiosity and develop is a personal
thing based on our experience and our preferred way of learning. Individual led
learning is positively encouraged at Yoyo and to promote the importance of this, 
we make sure that this is a priority to discuss and plan at each of our quarterly
personal review sessions. 


Whatever training or method of learning you choose at Yoyo, one of our key
expectations is that once we’ve learned a new skill or improved our understanding
on a subject, we share that new knowledge with the team. This doesn’t have to be  
a formal presentation, but a casual lunch session or 1-2-1 chat with a colleague. 


Because sharing what we know makes us a stronger, better & more resilient
team.

We’re always
on the lookout
for talent.
Get in touch with
people@yoyodesign.com

