
YOYO PRESENTS: DIGITAL FOR GOOD

Yoyo Presents, our event series, is about bringing 
people together to share thoughts and ideas on a 

variety of topics around digital and present an agenda 
that is insightful, creative and inspiring. 

This particular event explored how charities can use 
digital as a strategic resource across their organisation 

to achieve significant results. 

Digital for Good
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Leaping forward 
into a Digital Future
Tris Lumley, New Philanthropy Capital 
Director of Innovation & Development

Key Insights: Quick Recommendations: 

• There is some confusion as to what digital means. 
Many organisations believe that digital is about 
communications and fundraising, but for NPC, it’s 
about much more than this. It’s about delivering 
services, building advocacy, creating campaigns 
and influencing the government. There should be 
more focus on digital technology in the service 
delivery.  

• Many people believe that digital sits at board 
level, or within the communications, marketing or 
fundraising divisions but we’re not embracing the 
future unless we are embedding digital in the rest 
of the organisation.  

• One of the biggest issues in the sector is that 
we’re not allowed to have the failure rate that is 
necessary to innovate. That’s how we build great 
products - get the product out there, test with your 
audience and learn from things that aren’t quite 
right.  

• Often digital projects start from the point of ‘let’s 
build something’ not ‘what do your service users 
need’. And with a lack of emphasis on maintaining 
and developing products. Budgets are spent on the 
build only.  

• To build organisations that are constantly 
improving, educate donors to say ‘look at the 
projects that have failed this year and look at 
everything that we have learned’.  

• Go out and listen to your audiences, acknowledge 
the complexities of their lives, map their different 
pathways and understand how technology can help.  

• There’s a lot of untapped potential in the straight 
technology sector - there’s a lot of goodwill in tech 
companies but they are unsure how to go about 
starting those conversations. Approach these tech 
partners and ask for help and support.

“The future is already here, it’s just not very evenly distributed.” - William Gibson  
Tris presented some of the findings from the NPCs recent ‘State of the Sector’ 
report, which includes interviews with 300 Chief Executives of charities.
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Design for Good: 
Driving Impact Through 
Experience Design
Jan Golding, Yoyo Design
Experience Director

• If we know our users, we know what excites them 
and frustrates them. If we analyse the experience, 
identify the flaws, we can capitalize on this. And the 
best thing about user experience is that everyone 
can do this. If you can map out your users’ journeys 
(on the wall is useful), you can start to understand 
them. 

• He identified Bob as his user:

• Bob needs a trigger, he doesn’t just wake up 
one morning with an eureka moment. Bob’s 
trigger was a programme he was watching on 
TV. Remember that a lot of triggers may be 
out of your control.  

• After he has watched the programme, he 
searches on Google ‘helping homeless people’ 
and he is presented with a selection of search 
results. This is now within your control.  

• Think about how he’s feeling when he lands 
on your website - is the message what he is 
expecting? Does it give him what he needs? 
Does it enable him to fulfill his goals? 

• Use video to your advantage to emotionally 
engage your users.  

• Good experience design is about role play, as it 
allows us to create an empathetic story around 
the user. 

Empathy is the key differentiator. If you enable Bob to 
fulfill his goals, you will fulfill your business goals as well. 

• Map out his whole journey from start to finish - 
where are the barriers? A common one within 
the charity sector is the donation form, which 
can be long and cumbersome. At this time, Bob 
is unlikely to want a relationship, he may only 
want to make a donation. So forcing him to 
hand over lots of his data may put him off and 
you may lose him.  

• Give Bob options around how he wants to pay: 
don’t make too many assumptions. Forcing him 
down a single route to payment such as paypal 
may act as another barrier.

Jan focused on how to map out user experiences in order to meet their 
needs. He created a fictional charity in order to showcase his insights and 
his approach to Experience Design. 

Key Insights:
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Data for Good: 
Harnessing the Power 
of Data for Social Good
Emma Prest, DataKind UK 
Executive Director

To measure charities’ data capabilities, Data Kind have 
built a data maturity framework. This shows where you 
are in terms of your data uses (early stages vs. maturity). 
Try it out for your charity.

Emma and her team do such fascinating work, we would 
strongly recommend any charity with a data project to 
get in touch with her.

• One of the key elements with data and the law 
is to be sure where the data has originated 
from and whether you have explicitly asked the 
customer for this data. The customer should 
also understand what their data will be used 
for. GDPR is legislation which will come into 
play in 25th May 2018 

Emma runs an organisation full of volunteer data scientists. 
These are full-time data scientists who work on data projects 
for not-for-profits in their evenings and weekends. 

• Data science isn’t anything new. It’s just stepped up 
a gear, bringing maths and science together with 
programming. 

• The data that they work with is typically internal 
charity data, quite small and patchy. Every project 
starts with an hypothesis and her team set out to 
prove or disprove this. Typically these projects are 
part of the service delivery side of the organisation. 

• Through several different examples, Emma 
showed us: 

• Although many people report that their 
data is good, much of it is messy. It’s stored 
in different forms, potentially across the 
organisation, which meant that it is often tricky 
to bring it all together in one. However the 
benefits can be worth it.  

• Statistics are not always correct. Through a 
data science project around homelessness, she 
showed that the actual results around young 
people, who were at risk of being homeless, 
were 8x higher than had been reported.  

Key Insights:

http://dataevolution.org.uk/the-framework
mailto:emma@datakind.org.uk
https://en.wikipedia.org/wiki/General_Data_Protection_Regulation
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Tech for Good: Growing 
Business and Impact with 
a Little Digital Help!
John Montague, The Big Issue
Managing Director

They use business and self-help initiatives to help 
homeless people. They operate in 100 countries and 
their model has been transferred across the world - 
sometimes the brand is taken, other times just the 
concept.  

In terms of the business model for the magazines: 
individuals pay for the magazines and then sell them 
for a profit, shifting in total 83,000 magazines per 
week. The Big Issue is currently on a journey of digital 
transformation and John was here to share his learnings.  
Organisational challenges: (most people in the room 
could relate to these)

• They are a large organisation but they are 
always represented in a linear fashion, not all 
interconnecting. 

• How to get people to think of themselves as a 
single group. This would bring huge benefits to the 
charity, i.e. the data that is being gathered in one 
place could be hugely useful in another location.  

• Each department was running spreadsheets on 
different c-drives across the country.  

• There was a lack of vision across the organisation 

• They had three marketing departments covering 
each area of the charity. But a customer/user 
doesn’t see three areas, they just see one. 

Before they could think about digital, John wanted the 
charity to fully understand their goals. He wanted to 
know the answers to the following questions: 

• What were they aiming for? 

• What systems do they need (not just what 
technology)? 

• How do they transform how they work? 
John believes they shouldn’t be constrained by 
physical boundaries.  

• How do they quickly analyse data? Does the 
weather make a difference, does the front cover 
change how many sales they make? 

The Big Issue needed to better connect these 
departments.

No one can make large scale changes overnight, so 
they focused on the highest priorities. They have learnt 
and are continuing to learn a lot. They have changed 
their office space, changed the structure of the charity, 
brought in new systems, new processes, changed some 
elements of the culture and embraced technology. 
They have made mistakes, such as not testing and 
trialling certain things and over-engineering solutions, 
but they are learning fast, experimenting and they will 
see the rewards. 

Digital should be seen as an enabler not a disabler. 

Many people believe The Big Issue is only a magazine but it’s actually far bigger 
than that. There is the publishing arm, Big Issue Foundation, Big Issue Invest 
(finance for sustainable social enterprises and charities) and The Big Issue Shop. 
In John’s words ‘we’re just bad at comms’. 



‘Very well organised event with brilliant 
line up of speakers’

‘A really well organised event and a joy to 
attend. I was encouraged to attend after 
great feedback from colleagues who have 

previously attended these sessions.’

ATTENDEE TESTIMONIALS
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Think Experience

Learn actionable strategies for your charity to improve 
engagement, reach and revenue through your digital platforms.

An eBook series to help 
give charities digital skills

yoyodesign.com/charity-ebook-think-experience/

For more information please visit:

Getting more from digital

For more information please visit: 

yoyodesign.com/digital-agency-for-charities/

We’ve put together a selection of insight, case 
studies and news to help charities and not-for-

profits improve their digital experiences.

http://yoyodesign.com/charity-ebook-think-experience/
http://yoyodesign.com/digital-agency-for-charities/

